JEFFERSON COUNTY AGRICULUTRAL DEVELOPMENT CORPORATION

Board of Directors Meeting Minutes

Tuesday, August 17, 2010
Present:
Doug Shelmidine (Jefferson County Ag & Farmland Protection Board), Kurt Gehrke (Farm Bureau), Barry Ormsby (Jefferson County Board of Legislators), Don Alexander (Jeff Co Job Development Corp), Greg Lake (Ag. Business Rep), Paul Mason (Dairy Farmer), Martha Aschmann (Dairy Farmer), Doug Murray (Dairy Farmer), Dan Deon (Ag Retail Business Rep), Jay Matteson (JCADC) and Christine McCarthy (JCADC.)
Advisory Agencies Present: Harry Potter (JCSWCD), Dick Halpin (Cornell Cooperative Ext), and Mary Stine (Ag Financial)
Excused:
Kathryn Canzonier (Ag Financial), John Jennings (Dairy Manufacturing), Steve Sourwine (Alternative Farmer), Ralph “Tim” Timerman (Ag Business Rep),
I.

Call to order:  President Doug Shelmidine called the meeting to order at 

 8:00am. 
II. 
Minutes: The Board reviewed the meeting minutes for July 2010. Paul Mason moved to accept the July 2010 minutes.  Greg Lake seconded.  All in favor, carried.  

III.
Financial Report:  The Board reviewed the July 2010 financial report.  Barry Ormsby moved to accept the July 2010 financial report.  Don Alexander seconded. All in favor, carried.  
IV.       
Old Business: Executive Board Report on Jay Matteson’s performance appraisal-


Doug Shelmidine reported that the performance appraisals for Jay were very favorable.  The Executive Board recommended a 3% salary increase for Jay Matteson and Christine McCarthy.  A motion was made by Barry Ormsby to recommend the salary increase to the Jefferson County Industrial Development Agency.  Paul Mason seconded.  All in favor, carried.
Approval 2010/2011 JCADC Budget- Jay provided the Board with a revised JCADC Budget proposal.  The new budget includes a 3% salary increase for Jay Matteson and Christine McCarthy as per the recommendation for the Executive Committee.  Don Alexander moved to accept the revised budget.  Doug Murray seconded.  All in favor carried.
V.   
New Business: Temporarily increase Christine McCarthy’s hours to cover the Farmer’s Market- Jay apprised the Board that it was suggested to him by a Board member that Christine McCarthy’s hours be increased to cover managing the Farmer’s Market at the Salmon Run Mall.  
Jay provided the Board summary of the cost to temporarily increase Christine’s weekly hours from 20 to 24.  Kurt Gehrke moved to accept the increase in hours.  Greg Lake seconded.  All in favor, carried.
Approval of Dairy Profit Team Application- A dairy profit team application was given to the Board for review and approval.  Doug Murray moved to accept the application.  Kurt Gehrke seconded.  All in favor.
VI.
Chairperson’s Report: None
VII. 
Coordinator’s Report: Jay reported on that he will working with USDA FSA to provide a farm tour on August 19, 2010.  The group will tour a vegetable growing operation, vineyard and winery.  Jay also reported on a meeting that he and JCADC intern Tedra McDougal had with the Thousand Islands Tourism Council regarding the Ag Tour.  They discussed Tedra’s securing of additional stops on the tour as well as her revisions of current tour messages. They also discussed ongoing marketing efforts for the Ag tour.
VIII.    
New Members: Cross Island Farms-Lifetime Membership, T.I Winery-Large Business    Membership, Veronica LaMothe-Individual Membership, Otter Creek Winery-Small Business Membership, and Brian Sheley-Individual Membership.  Paul Mason moved to accept the new members.  Barry Ormsby seconded.  All in favor, carried.

IX.                   Correspondence: None
X.
Member Reports: Don Alexander spoke of the possibility of Jefferson County  working with China in trade relations.  
 Martha Aschmann told the Board that she will be the September artist of the month for the Arts Association of Northern New York.  A reception will be held on September 4, 2010 from 1pm -4pm in Sackets Harbor.
Dick Halpin reported on the regional networking of CCE.
Kurt Gehrke reminded the Board of the Farm Bureau picnic being held on Wednesday August 18, 2010 at Country Belle Farm.  
Barry Ormsby reports that he was approached by J.W. Allen to join the JCADC Board.  Jay stated that he would be sending out his annual letter to school FFA programs recruiting FFA members for Advisory positions on the JCADC Board.
XI.
Next Meeting was set for Tuesday, September 14, 2010 at 8:00am at the JCADC office.
 XII.
The Meeting Adjourned at 8:50am.     
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