JEFFERSON COUNTY AGRICULUTRAL DEVELOPMENT CORPORATION

Board of Directors Meeting Minutes

Tuesday, October 4, 2011
Present:
Barry Ormsby (Jefferson County Board of Legislators), Doug Shelmidine (Jefferson County Ag & Farmland Protection Board), Kurt Gehrke (Farm Bureau), Kathryn Canzonier (Ag Financial), Martha Aschmann (Dairy Farmer), Steve Sourwine (Alternative Farmer), Paul Mason (dairy farmer),Greg Lake (Ag. Business Rep), Peggy Murray (Dairy Farmer), Jay Matteson (JCADC) Dan Deon (Ag Retail Business Rep) and J.W. Allen (BH FFA.) Glenn Bullock USDA FSA)
Advisory Agencies Present: Robert Hagemann (Jeff Co Administrator), Harry Potter (JCSWCD), Katie Malinowski (Tug Hill Commission)
Excused:
Don Alexander (JCJDC/JCIDA), Ralph “Tim” Timerman (Alternative farmer), and Mark Raymon (Agribusiness Rep)
I.

Call to order:  President Barry Ormsby called the meeting to order at 

 8:00 am. 
II. 
Minutes: The Board reviewed the meeting minutes for August 2011.  Doug Shelmidine moved to accept the minutes.  Paul Mason seconded.  All in favor, carried.  

III.
Financial Report:  The Board reviewed the August & September (year-end) 2011 financial reports. Steve Sourwine moved to accept the financial reports. Doug Shelmedine seconded. All in favor, carried.  
IV.       
Old Business: Review results of JCADC Membership Drive.  A 400+ piece mailing went out. Have received ten applications so far. Two were upgrades from Individual to Small Business: Best by Farr and Steve Eisel. New memberships were received from Lee Shimel (Individual), Bruce and Marilyn Hagen (Small Business), Shanda Lindsey (Small Business), Vern Lafave (Individual), Meadow Lawn Alpacas (Small Business), Robin Parker-Fox Ridge Farms (Small Business), Windsong Dairy (Large Business), and Sherwood & Patty Hoan (Individual). Paul Mason moved to accept new and upgraded members.  Dan Deon seconded. All in favor, carried.

Policies – 2006

Conflict of Interest  Conflict of Interest Policy – certification/annual certification with date of 2011 with memo/clarification from JCIDAto be attached to the policy and posted to website. Board members – financial award/grants/benefits. Paul Mason moved to accept. Steve Sourwine seconded. All in favor, carried.

Whistleblower Policy – Doug Shelmidine moved to accept. Kathryn Canzonier seconded. All in favor, carried.

Defense & Indemnification Policy – Paul Mason moved to accept. Steve Sourwine seconded. All in favor, carried.

Compensation, Reimbursement & Attendance Policy – Doug Shelmedine moved to accept. Peggy Murray seconded. All in favor, carried.

Introduction of Liability & Indemnification bylaws change – needs at least 10-day lead.
V.   
New Business: Hiring process for Administrative Assistant.- Jay has received 16 applications so far and expecting one more. Jay has conducted two interviews with one scheduled for tomorrow. Recommendation of Executive Board (Kurt, Don & Barry) to reduce hours back to 17 hours per week. Kurt Guehrke moved to accept. Peggy Murray seconded. All in favor, carried.

Revision of 2012 Budget. It was recommended that 2012 budget be revised down to $136,000 due to part-time Administrative Assistant. Kurt Guehrke moved to accept. Paul Mason seconded. All in favor, carried.
VI.
Chairperson’s Report: Barry Ormsby thanked Christine McCarthy for her service to the organization. BHCS Ag Fair. Barry Ormsby had to leave. Kurt Guehrke assumed duties of the Chair
VII. 
Coordinator’s Report: Jay reported he is chairing the NNY Economic Development Council Agricultural work group. Proposals and budget: very limited timeframe so just a general proposal. Jay reported on Sandy Creeks Watershed. There is a workshop at 7 pm on October 19 possibly at the Adams Fire Hall. This is a grant program, AEM, Ag Workforce Development program, cow comfort projects to benefit bottom line CCE. Jay reported there is a Meet the Candidate night in Lewis County October 18. NYFB request – county races. Jay reported he is writing articles on a freelance basis for Lancaster Farming. He writes from home.
VIII.    
New Members: Listed above.
IX.                   Correspondence: None
X.
Member Reports: J.S. Allen noted National Officer Tour in New York State. National President Riley. The tour is 1500 miles, 4500 people, and 30 schools, including South Jeff, Belleville-Henderson, Carthage, Copenhagen, South Lewis, and Schoharie October 19th – 22nd is the National Convention. Chapter Challenge to increase membership by 10. Supermarket Saturday and Super Bowl of Caring are food drives. There will be social media and videos of agricultural issues. Glenn Bullock reported DCP in October. Last payment. Seventy contracts for CRP. Positions are being cut all across the state. Cut from three program techs to one (Jackie retired). Producers are to come in earlier for crop reporting – grass crops – try to streamline the process. JCFB Annual Meeting at Thousand Islands Winery on October 13. Northeast Dairy Challenge: 120 college students from the Northeast and Canada will visit three farms. Porterdale is the State Conservation Farm of the Year. Sheland won the county award.

Jay reported Agriculture Advisory Group for Senator Ritchie. Northeast Dairy Manufacturers Association have never been to New York. Dairy manufactuers to tour Great Lakes Cheese and Jefferson County agricultural industry.
XI.
Next Meeting was set for Tuesday, November 8, 2011 at 8:00am at the JCADC office.
XII.
The Meeting Adjourned at 9:25 a.m.     
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