JEFFERSON COUNTY AGRICULUTRAL DEVELOPMENT CORPORATION

Board of Directors Meeting Minutes

Tuesday, December 13, 2011
Present:
Barry Ormsby (Jefferson County Board of Legislators), Doug Shelmidine (Jefferson County Ag & Farmland Protection Board), Kurt Gehrke (Farm Bureau), Kathryn Canzonier (Ag Financial), Martha Aschmann (Dairy Farmer), Paul Mason (dairy farmer),Greg Lake (Ag. Business Rep), Peggy Murray (Dairy Farmer), Jay Matteson (JCADC), Glenn Bullock USDA FSA), Don Alexander (JCJDC/JCIDA), Ralph “Tim” Timerman (Alternative farmer).
Advisory Agencies Present: Katie Malinowski (Tug Hill Commission), Kevin Jordan (CCE), Robert Hagemann (Jeff Co Administrator), J.W. Allen (BH FFA), James Wright (DANC).
Also present was Dave Zembiec (IDA Deputy Director), arriving at 8:40 am.
Excused:
Steve Sourwine (Alternative Farmer),
Absent:
Mark Rayman (Agribusiness Rep), Dan Deon (Ag Retail Business Rep), 

I.

Call to order:  President Barry Ormsby called the meeting to order at  8:01 am. 
II. 
Minutes: The Board reviewed the meeting minutes for November 8, 2011. Don Alexander moved to accept the minutes. Greg Lake seconded. All in favor, carried.
III.
Financial Report:  The Board reviewed the November 2011 financial report. Doug Shelmidine moved to accept the financial report. Kathryn Canzonier seconded. All in favor, carried.
IV.       
Old Business: Cow Comfort Grant Program. Jay requested that since we have not received as many applications as expected, the full Board approve the grant applications rather than forming a subcommittee to do so. 

The first proposal Jay presented was from Pat Grimshaw of Grimshaw Dairy. The cows are having foot problems and discomfort due to the use of rubber mats. They would like to replace the mats with waterbeds at a cost of $3,234.00 for 150 mats. Jay recommended that the Board approve this proposal. Paul Mason inquired if there is a timeline on spending the money. Jay stated he would put in the letter a completion date. Greg Lake inquired how the success of the program would be evaluated. Presumably mild production and the somatic cell count would improve. Doug Shelmidine indicated that there is also hock health scoring. Jay explained that waterbeds are commonly accepted and proven practices to improve animal health and comfort which should impact milk production per cow. Martha Aschmann moved that the Grimshaw Dairy proposal be approved. Don Alexander seconded. All in favor, carried.
Jay presented the second proposal from CTS Dairy. They have a severe fly problem which is causing crowding in the pens, and the cows are not lying down. Their proposal is to purchase predatory wasps to control the fly problem at a cost of $5,500. Martha Aschmann reported she has used predatory wasps and they are very expensive. They are, however, very effective and will winter over so you are not buying wasps every year. Greg Lake motioned that the CTS Dairy proposal be approved. Doug Shelmidine seconded. All in favor, carried.
Jay had a third proposal that he indicated he would not recommend as it is lacking appropriate information. Jay will also talk with grantees about Dairy Profit Team.
V.   
New Business:  Approve Poulsen and Podvin Audit Agreement. Kathryn Canzonier presented the agreement briefly and recommended that we approve it. Kevin inquired why they charge an hourly rate, that in most cases a contract rate is used. Jay explained that this is only the second year we have used them at that is how it was proposed. Jay indicated we will look at this for the future. Doug Shelmidine moved to approve the Agreement. Paul Mason seconded. All in favor, carried.

Dairy Parade:  Jay asked that the Board participate in the planning of the 2012 Dairy Parade and that we form a subcommittee. The parade is the first Friday in June (June 1). Kurt Gehrke volunteered to chair the subcommittee. Peggy Murray and Martha Aschmann volunteered to be part of it as well. Jay indicated that he would set up a meeting after the first of the year. Barry Ormsby noted that there were lots of positive comments about revitalizing this event.

Annual Meeting:  Jay asked the Board to form a subcommittee to plan the Annual Meeting which is the first Friday in March (March 2). Barry Ormsby, Greg Lake, and Doug Shelmidine volunteered to be on the subcommittee. Jay would like to set up a meeting as early as next week.


Agribusiness Subcommittee:  Jay reported he received a suggestion from Wendell Walldroff that JCADC form an Agribusiness Subcommittee. He would like to see a better voice in agriculture. He would like to see some kind of event, a trade show or convention, with a seminar series, possibly an equipment display, with a lunch or dinner. Purpose would be to promote cohesion within the agricultural community and would include farmers. Kathryn said perhaps we could partner with Lewis County. Jim Wright suggested perhaps to incorporate it into the Annual Meeting format and make it a daylong event. Greg Lake offered that it would be information transfer, for example, farm safety is poorly addressed. Kathryn commented that a roundtable with other businesses seems beyond the scope of the JCADC Board. Barry commented we should make sure we are not duplicating what is already being done. Don asked who would be the target of such an event. For example, it would benefit agribusiness and production agriculture. Jay suggested it would have a very focused audience. Martha commented that it could be used as a tool to educate the general public. Don commented that we need to make sure we understand the objective and that it fits the mission of JCADC. Kevin Jordan noted that a single event is a lot of work, requiring hours of volunteer time, and what would be the outcome. Barry Ormsby indicated he would discuss this idea further with Wendell Walldroff and report back to the Board.
VI.
Chairperson’s Report:  None.
VII. 
Coordinator’s Report: Jay reported he sent out a News Flash regarding the NY Farm Viability Institute’s Request For Proposals and has received a few requests for help. The deadline is January 15, 2012. He is meeting with a dairy farm later this week. Jay reported Walldroff Farm Equipment will sponsor the show for 13 weeks. We are always looking for sponsors. Jay reported he has received 13 November assistance requests, with eight completed so far.
VIII.    
New Members Requests:  None
IX.                   Correspondence: None
X.
Member/Advisory Agency Reports: 
J.W. Allen reported he attended the State Farm Bureau Annual Meeting. They do fruit deliveries and food drives.
Jim Wright reported that the DANC Board of Directors approved a value-added program for maple syrup producers in the amount of $200,000. It targets any producers in Jefferson, Lewis, and St. Lawrence with up to a $40,000 loan. It covers purchase and installation of equipment to expand the business. There are at least six producers in the 3-county region. Bottling firms are also involved. 
Kevin Jordan reported that CCE is working with Cornell on a $2.5 million grant over the next two years for northern hardy grapes. Will also host an intern to work with wine makers.
XI.
Next Meeting was set for Tuesday, January 10, 2012 at 8:00 a.m. at the JCADC office.
XII.
Paul Mason moved to adjourn the meeting at 9:20 AM. Kurt Gehrke seconded. All in favor, carried.
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