2009 Annual Report

(October 1, 2008 to September 30, 2009)

Jefferson County Agricultural Development Corporation

Assisting in the retention, growth and promotion of Jefferson County’s Agricultural Industry.
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Jefferson County Agricultural Development Corporation

P.O. Box 838, 21170 NYS Rte. 232

Watertown, NY 13601

Phone (315) 782-1806

Fax (315) 782-1944

Providing Leadership and Direction…

2009 JCADC Board of Directors

Appointed Voting Directors




Douglas Murray, Murcrest Farms – Dairy Farmer

Nancy Robbins, North Harbor Farms – Dairy Farmer Treasurer * 
Paul Mason, Riverhaven Farms – Dairy Farmer 
Ralph (Tim) Timerman – Timerman Beef Farm – Alternative Farming
Steve Sourwine – North Country Feed and Seed - Ag Business Rep


Jan Martusewicz, Leray Sealed Storage – Ag Business Rep. * 

Kathryn Canzonier, Eastern Farm Credit, ACA – Ag Banking Rep. 
John Jennings, Great Lakes Cheese Co. – Member at Large 
Member at Large – Vacant


Ex-officio Voting Members 

Douglas Shelmidine, Sheland Farms – Jefferson County Agriculture and Farmland Protection Board – President
Kurt Gehrke - Jefferson County Farm Bureau –Vice President


Donald Alexander, Jefferson County Industrial Development Agency
Honorable Barry Ormsby – County Legislature Rep. Secretary 
Advisory Agencies

Harry Potter/Brian Wohnsiedler, Jefferson County Soil and Water Conservation District

Dr. Terry FralicK/Dr. Richard Halpin, Cornell Cooperative Extension of Jefferson County Board of Directors

Glenn Bullock/Elizabeth Lassen, USDA Farm Service Agency County Committee 

Kevin Jordan, Development Authority of the North Country

Katie Malinowski, NYS Tug Hill Commission


Ron Stanton, Empire State Development North Country Regional Office


Robert F. Hagemann III, Jefferson County Administrator

Summer Greenwood, South Jefferson FFA Student Representative

* Is ending second three year term and will step down from our Board of Directors upon the appointment of a new director by the Jefferson County Board of Legislators


Our Members Support Agriculture…
 

	Individual Members: 
	Large Business Members:

	Jay Canzonier
Clifford Davis 
Richard Farr
Kurt Gehrke
Steve Harter 

Les Henry
Deb Johnston
Mike Kiechle 
Bob Laisdell Jr. 
Rick Lawrence

James Matthews

Jim Nabywaniec 
Barry Ormsby 
John E. Peck 
Harry Potter
William Stowell 
Nick Surdo 
Donald Votra 
John Wagner 
Stephen Watson 
Roy Williams 
Larry Woodruff Jr
 
	Doubledale Farm
Farm Credit East, ACA - Contact:Kathryn Canzonier
NYS Small Business Development Center at JCC
Sheland Farms-Contact Doug Shelmidine

North Harbor Dairy Farm/Old McDonalds Farm

Corporate Business Members:
Crowley Foods, LLC
Great Lakes Cheese of NY, Inc.
North Country Insurance Co.

Northern Federal Credit Union 
Upstate NY Power Corporation
Nixon Peabody, LLP


Lifetime Members:
Robert A. Boice, Briar Crest Farm
Jefferson County Job Development Corporation
Porterdale Farms, Inc.
Goldberg Segalla, LLP

	Thank you for your membership!

	Small Business Members: 
B.E.L. Associates, LTD 
Dodge Farms, LLC
Stephen Eisel
Haggerty Farms
Jefferson Bulk Milk Co-Op 
Jefferson County Farm Bureau
Jefferson-Lewis Board of Realtors
LeRay Sealed Storage 
Locust Hill Farm
Murcrest Farm-Contact Doug Murray
North Country Seed and Feed

NYS Tug Hill Commission 
NNY Agricultural Historical Society
	Ralph “Tim” Timerman

Reed Haven Farm
Resolution Center of Jefferson & Lewis Counties

Rhode’s Greenhouse

Ruddman Farm
Sawyer Enterprises
Seaway Cold Hardy Grapevines and Vineyard
Sourwine Farms
Thousand Islands Land Trust

Thousand Islands Winery
Valley Stock Farm
Windswept Farm
WPBS TV


A Brief History of the Creation of Jefferson County’s Agricultural Economic Development Corporation.

In 1998, The Jefferson County Agriculture and Natural Resources Conference proceedings, organized under the leadership of then County Board of Legislators Chairman Darrel Aubertine, called for, among others:

1. An agricultural point person to provide leadership and act as a spokesman for agricultural issues in Jefferson County. 

2.  Advertising the quality of our natural and man made resource and infrastructure base to attract new investment into the County’s agricultural sector

3. Establish a Jefferson County agricultural website

4. Make better use of the news media to inform the public on agricultural issues

5. Give agriculture a focus among government, JCJDC, and other agencies enjoyed by other agencies

6. Develop new agricultural products and markets for Jefferson County farmers

7. Establish a local development corporation for agriculture

8. Find better ways to increase positive media coverage of agriculture in the County.

Then, under the leadership of County Board of Legislators Chairman Mike Behling in 2000, an ad-hoc committee was formed, led by Legislator Jan Martusewicz as chairperson, Legislator Bob Boice and Legislator Darrel Aubertine, to evaluate the need and feasibility of creating an Agricultural Coordinator position and a local development corporation for agriculture. Members of the ad-hoc Committee were Doug Shelmidine (dairy farmer), Greg Gardner (Center for Community Studies), Jim Edmonson (JCJDC), Doug Murray (Dairy Farmer), Bob Laisdell (agribusiness), Steve Harter (agrifinance), Ken Mix (city interests), Nancy Robbins (agritourism), and Bob Hagemann ( County Administrator). A few key findings of the ad-hoc committee follow:

1. The County Board of Legislators should fund the position of Agricultural Coordinator.

2. The position would be assigned to the Jefferson County Job Development Corporation only until a local development corporation for agriculture could be formed, and then the position would be brought under the Corporation.

3. A local development corporation for agriculture should be formed closely mirroring the JCJDC but providing a direct focus on agriculture.

4. The county provides funds to help attract investors and grow local manufacturing industries, as well as providing bed tax funds to support the regions tourism industry.  Agriculture should receive at least as large an economic contribution as either of these two industries from county taxpayers.

5. After examining a variety of funding options, strong concerns were raised that seeking significant outside funding for the position would risk diluting the focus and obligate the new Ag Coordinator to serve too many masters.

6. The adhoc committee considered it appropriate that the lion’s share of the position should be funded through the County.  Opportunities to partner with other funding agencies should be explored, but never at the cost of the loss of autonomy/focus by the position.

7. Other options were examined by the Committee including an administrative assignment as a county employee, as part of the Soil and Water Conservation District, as part of Jefferson Community College, or as an employee of Cornell Cooperative Extension. None of the choices were found to offer the appropriate level of support and “fit” with the new positions requirements.

8. The Ad-hoc committee developed a job description for the ag coordinator position and provided it with their recommendations to the County.

The County Board of Legislators voted to approve the recommendations of the ad-hoc committee and directed that the Committee begin an extensive search process to hire the Jefferson County Agricultural Coordinator.

The ad-hoc Committee performed the search, and with approval of the Jefferson County Board of Legislators, hired Jay M. Matteson who started as Jefferson County Agricultural Coodinator on December 11, 2000.

In December of 2002, the first Board of Directors of the Jefferson County Agricultural Development Corporation was seated and the Agricultural Coordinator position was transferred from JCJDC to JCADC.  JCADC has continued in its mission to assist in the retention, growth and promotion of Jefferson County’s agricultural industry since.
2009 – Our Passion For Agriculture Continues

Coyote Moon Winery, near Clayton, NY opened its’ farm winery operation to the public in 2009. This exciting event was part of a year filled with great beginnings, continued success, and a struggle to overcome adversity. Agriculture as an industry in Jefferson County continues to be an important part of our overall economy.  Although our 2009 sales figures will be down due to the extremely low milk prices, the direct sale of agricultural products at the farm gate in 2007 brought in $142 million to our economy.  When you factor in our total agricultural industry, including manufacturing, equipment sales, seed, fertilizer, veterinary, consulting, and economic multipliers through the community, agriculture has over a $400 million economic impact.  

 Beginnings. Coyote Moon was part of the beginnings of 2009.  This new winery became the fourth winery on our growing Thousand Islands Seaway Wine Trail.  Tens of thousands of people are traveling this trail to visit our wineries and other businesses.  To help ag businesses that are not directly adjacent to the wine trail, and to educate the public about agriculture, the Thousands Islands International Tourism Council and JCADC teamed together to kickoff the Thousand Islands Agricultural Audio Tour.  Built around the traditional idea of a drive it yourself tour, we took the tour up a notch or two by adding both a web component and cell phone message component.  Besides picking up one of thousands of brochures the Tourism Council is distributing across NYS, the public can go online to www.agvisit.com and download the brochure and learn about agriculture in Jefferson County. They can read about the 20 destinations along the tour that offer, food, wine, cheese, and many other locally produced ag products as well as learn about agriculture.  To make the tour more exciting, we built in the use of cell phones.  People on the tour or wherever they may be can pull up in front of one of the destinations and dial a phone number and then the destination number to hear a message about the stop.  It added a fun new dimension to a drive it yourself tour and allows for the destinations to add further enticement to come in and stay awhile.

There was an ending and a beginning in 2009 somewhat unexpected.  The Home Grown Show had, since 2001, broadcast its informal, fun, but very informative talk radio format for agriculture on AM 1240 WATN, a local AM radio station in Watertown.  Co-hosts Mike White and Jay Matteson put together over 375 live talk shows at 7:30am on Friday mornings during the shows tenure.  Shows included interviews with everyone from Commissioners of Agriculture to FFA students.  Live broadcasts occurred from the studio, farm shows in NY, Pennsylvania, Ohio and Wisconsin, dairy manufacturing plants and dairy farms.  The Home Grown Show on 1240 came to an end when the station decided to go with a nationally syndicated show to replace its morning format.  To the surprise of the co-hosts, the final show featured a variety of call in and in studio guests including NYS Senator Darrel Aubertine, Commissioner of the Dept. of Ag and Markets Patrick Hooker, and a proclamation from Governor David Paterson.  As the final show ended, it appeared the legacy of ag talk radio in Jefferson County had died with it.

That is, until Nathan Lehman, News Journalist for Stephens Media Group in Watertown called and asked if the Home Grown Show was looking for a new home.  At the 2008 Annual Meeting of JCADC, Jim Pettiford, Program Director for 790 WTNY AM, announced to the gathering that the Home Grown Show had found a new home on 790!  The show would air weekly on Saturday mornings from 9 to 10am.  Jay Matteson would be joined by show producer and co-host, Michael Schenk.  The show would also be available, on demand, from www.790wtny.com.  Little has changed as far as format, but Stephens Media Group has made an investment into The Home Grown Show that has allowed it to be professionally produced and now reaches a much wider audience on air and through the internet. A special thanks to Yellow Barn Winery (www.yellowbarnwinery.com) for continuing to sponsor the show over the years.

Thanks to the work of JCADC and NYS Senator Darrel Aubertine, dairy farms and ag businesses that pay commercial electric rates began receiving a 10% discount in 2009.   In May of 2009, we had the opportunity to sit in on a presentation by the New York Power Authority regarding a new “Preservation Power” discount program for small businesses.  We noticed that the guidelines of the program would unfortunately keep any agricultural business from benefitting from the program, in addition to many small businesses not being able to apply for the program as well.  Jay expressed this concern during the meeting with the New York Power Authority officials. A few weeks later, we had the opportunity to sit in on a meeting between Senator Aubertine and representatives of Jefferson County Farm Bureau.  At that meeting, Senator Aubertine was informed of the concerns about the Power Authority’s Preservation Power program and asked about whether we could work with the Power Authority to alter or create a program beneficial to our dairy farms.  Senator Aubertine took the lead from there and in October of 2009, the discount program for dairy farms and commercial rate paying ag businesses was announced at the Wood’s Farm in Cape Vincent by Governor David Paterson and Senator Aubertine. Since then JCADC has helped the Power Authority work with farms and ag businesses in Jefferson, St. Lawrence and Franklin Counties, serving as an information conduit and helping the farm community get their questions answered in a very efficient and timely manner.  According to the New York Power Authority, over 400 farms in the three county region applied for the program.  JCADC estimates the program will save those farms over $800,000 during the twelve months of the program.

A new marketing campaign for dairy farms to improve public understanding and appreciation of the dairy farm business was started. JCADC allocated $10,000 and was assisted by the Jefferson County Farm Bureau with $1,000 to initiate an advertising campaign on WWNYTV 7, WWTI 50, and Time Warner Cable stations including News 10 Now.  The ads featured public service announcements developed by the NY Animal Agriculture Coalition and began running in November.  In addition, a new website was developed, www.jeffersoncountydairyfarms.com. This website answers common questions people ask about our dairy farms.  The ads are still running for free on many of the original stations we advertised on as part of the package negotiated.  The website has been well used by the public and has helped counter some of the negative campaigns fostered by anti-animal agriculture groups.

Continued Success. With the tremendous success of the dairy profit team project led by JCADC with the help of the Small Business Development Center and Cornell Cooperative Extension of Jefferson County, JCADC received financial contributions from the Jefferson County Industrial Development Agency and the Development Authority of the North Country to fund additional teams in 2009.  Funds from the New York Farm Viability Institute, slated for the original dairy profit team project, were reallocated to match the local funds.  Thanks to these three sources, $42,000 was available for the creation of an additional 19 dairy profit teams.  Unfortunately, due to the historically low milk prices paid to farms in 2009 and the crisis this caused to dairy farms, only six farms have taken advantage of the funding. We hope that more will begin participating as cash flow improves.

JCADC maintains a strong relationship with our local news media organizations.  This constant effort yields great benefits for our ag industry.  We maintain that probably no other County in NYS receives as much positive press coverage for its agricultural industry as we do.  We use this effectively to improve the demand for our local age products, to help our ag businesses grow, and to maintain strong support for our farms in our communities and among our local elected officials.

The Face of Adversity. Prices paid to dairy farmers for their milk in 2009 fell to historic lows causing, at the depth of the crisis, losses of over $30,000 per month for some farms.  JCADC worked at the local, state and regional level, through organizations like the NY Center for Dairy Excellence and the Northeast Dairy Leadership Team, to encourage changes to the dairy pricing system and for short term help for dairy farms.  Some of our efforts resulted in programs like the Power Authority discount program. Other efforts will hopefully yield results in the long term.  JCADC assisted our County elected officials such as Barry Ormsby, Phil Reed, Mike Docteur, and Ken Blankenbush, with a number of resolutions and press conferences calling upon New York State and our federal government to either stop actions that would harm or take actions that would benefit our agricultural industry.  We sincerely appreciate the strong support of every County Legislator in Jefferson County for agriculture. 

Many of our farms continued to fight against the proposed placement of an electric transmission line across their land.  JCADC provided assistance to the farms in support of their efforts and testified at the NYS Public Service Commission public hearing about the negative impact the transmission line would have on our industry and called for the line to either be placed entirely in Lake Ontario or to be run to the Coffeen Street Substation just outside the City of Watertown.

On the New York State level, JCADC became a huge voice educating the public and elected officials about the negative impacts of the proposed Farmworkers Omnibus Bill.  We testified at a public hearing held by NYS Senator Darrel Aubertine in Watertown concerning the negative impacts the legislation would have on our agricultural industry in Jefferson County.  While the battle still wages in Albany on this issue, we maintain our vigilant post in Jefferson County and appreciate the work of Senator Aubertine, Assemblywoman Russell, and Assemblywoman Scozzafava, and our County Legislators, on this issue.

The efforts of groups that are opposed to animal agriculture seem to be increasing across NYS. JCADC is working hand in hand with the NY Animal Agriculture Coalition, New York Farm Bureau, the American Dairy and Development Coalition and others to keep the public well informed about the true practices of animal agriculture, the realities of running a farm business that involves livestock, and the mistruths told by anti animal agriculture groups.  The efforts of these groups are a real threat to the long term viability of livestock farms.  The anti groups are very well funded and use every variety of media effectively and every form of attack to try to stop animal agriculture. The JCADC Board of Directors has stood solidly in favor of our efforts at the County level.
JCADC, in our existence since 2001, has worked hard to assist in the retention, growth and promotion of agriculture in Jefferson County.  We sincerely appreciate the positive support we’ve received from the Jefferson County Board of Legislators, our fellow agencies at the county, state and national levels, and especially the farm community. It is thrilling, day in and day out to do the work we do and try to be part of the success in agriculture.  With your support, we look forward to continuing our work and being part of the success of agriculture.  We are passionate about agriculture.

	Jefferson County Agricultural Development Corporation

	Budget vs. Actual Income Statement for Fiscal Year

	END OF FISCAL YEAR 2008-2009

	
	ACTUAL 
	APPROVED

2008-2009

BUDGET

	Remaining Funds
	
	

	FY Beginning Balance (10-01-08)
	 $   74,835.56 
	 $   72,657.94 

	
	
	

	Revenue
	
	

	Jefferson County Allocation
	 $ 135,000.00 
	 $ 135,000.00 

	Membership Dues
	 $     3,000.00 
	 $     2,500.00 

	Annual Meeting
	 $     1,380.00 
	 $     2,000.00 

	Fundraising
	 $     1,605.00 
	 $            0.00

	Interest
	 $        433.38 
	 $        600.00 

	Grants/Reimbursements/refunds
	 $      4859.60 
	 $     2,160.00 

	Website Advertising
	 $        700.00 
	 $      1000.00 

	Total Revenue
	 $ 146,967.08 
	 $ 143,260.00 

	
	
	

	DAIRY PROFIT TEAM REVENUE
	 $   40,946.71 
	

	TOTAL REVENUE
	 $ 187,924.69 
	 $ 143,260.00 

	
	
	

	
	
	

	
	
	

	Expenses
	
	

	PERSONNEL SERVICES
	
	

	Salary-Ag Coor & Admin Assist 
	 $   82,940.89 
	 $   80,140.00 

	Employee Benefits
	 $   23,742.07 
	 $   25,961.00 

	Total Personnel Services
	 $ 106,682.96 
	 $ 106,101.00 

	
	
	

	OFFICE EXPENSES
	
	

	Office Rent
	 $   4,300.00 
	 $  4,300.00 

	Utilities
	 $   2,542.78 
	 $  2,500.00 

	JCJDC Admin Fees
	 $   6,000.00 
	 $  6,000.00 

	Office Expenses
	 $   6,499.34 
	 $  8,500.00 

	Legal/Liability Insurance
	 $   1,472.00 
	 $  5,000.00 

	Annual Meeting
	 $   2,129.61 
	 $  2,000.00 

	Fundraising
	 $      504.06
	 $         0.00

	Reimburseable
	 $      427.96
	 $         0.00

	Travel
	 $   3,303.72 
	 $  5,000.00 

	Total Office Expenses
	 $ 27,179.47 
	 $33,300.00 

	
	
	

	PROGRAM SERVICES
	
	

	Ag Development/Marketing
	 $   3,611.37 
	 $   6,478.00 

	Website Const/Main
	 $   1,144.42
	 $   2,000.00 

	Total Program Services
	 $   4,755.79 
	 $   8,478.00 

	
	
	

	DAIRY PROFIT TEAM EXPENSE
	 $ 21,568.53 
	

	TOTAL EXPENDITURES
	 $160,186.75 
	 $ 147,879.00 

	
	
	

	YTD ending balance
	 $ 102,573.50 
	 $ 68,038.94 


Approved JCADC Budget

Fiscal Year 2009/2010

	
	
	
	
	

	
	
	
	
	Approved 2009-2010 budget 

	
	
	
	
	

	2008-2009 Ending Cash Balance
	 $ 102,573.50 

	
	
	
	
	

	REVENUE
	
	
	
	

	Jefferson County Allocation
	
	 $ 135,000.00 

	Membership Dues
	
	
	 $     2,000.00 

	Annual Meeting
	
	
	 $     2,500.00 

	Fundraising Donations
	
	
	 $         85.00 

	Web Advertising
	
	
	 $     1,000.00 

	DPT II
	
	
	
	 $   12,000.00 

	Interest
	 
	 
	 
	 $        300.00 

	Total Revenue
	
	
	 $ 153,656.00 

	
	
	
	
	

	PERSONNEL SERVICES
	
	
	

	Salary-Ag Coor & Assist
	
	
	 $   80,530.00 

	Employee Benefits
	 
	 
	 $   27,539.00 

	Total Personnel Services
	
	 $ 108,069.00 

	
	
	
	
	

	OFFICE EXPENSES
	
	
	

	Office Rent
	
	
	
	 $     5,156.00 

	Utilities
	
	
	
	 $     2,700.00 

	JCJDC Admin Fees
	
	
	 $     6,000.00 

	Office Expenses
	
	
	 $     8,500.00 

	Legal/Liability Insurance
	
	
	 $     5,000.00 

	Annual Meeting
	
	
	 $     2,500.00 

	DPT II
	
	
	
	 $   24,000.00 

	Travel
	 
	 
	 
	 $     5,000.00 

	Total Office Expenses
	
	
	 $   58,856.00 

	
	
	
	
	

	PROGRAM SERVICES
	
	
	

	Ag Development/Marketing
	
	 $     6,000.00 

	Local Food Guide
	
	
	 $        800.00 

	Website Const/Main
	 
	 
	 $     1,000.00 

	Total Program Services
	
	
	 $     7,800.00 

	
	
	
	
	

	TOTAL EXPENDITURES
	 
	 
	 $ 174,725.00 

	
	
	
	
	

	FUND BALANCE
	
	
	 $   81,504.50 


2009 Gifts to JCADC
These donations were made in memory or honor 
of very special people…
· In memory of Francis R. Burnup 
· In memory of Clarence A. Brown by Gold Cup Farms in Clayton, NY
· In memory of Paul A. Russell by the Gail Russell of Copenhagen, NY
· In memory of Bruce Stephenson by the Stephenson Family, Diamond Farm in Lorraine, NY
· In memory of Bruce Ormsby by Barry Ormsby in Adams, NY
· In memory of Grace Sullivan by Brian and Katrina Kampnich in Watertown, NY
· In memory of Robert Laisdell Sr. by Robert Laisdell Jr of Redwood, NY 
· In memory of Maurice Henry by Les Henry of LaFargeville, NY
· In memory of LaVerne Parker by D&D Spray Service of Adams, NY
· In memory of Ralph E. Nohle
These people and businesses are financially supporting our mission…
· Dick Campany in Alexandria Bay, NY
· Robert and Linda Hagemann in Watertown, NY 13601
· John Jennings in Adams, NY
· Douglas Murray in Watertown, NY
· Harry and Sharon Potter in Watertown, NY
· Clark Dingman in Alexandria Bay, NY
· Peck Dairy Farm in Champion, NY owned by the Peck Family in Carthage, NY
· Deer Run Dairy in Adams, NY owned by Mike and Kris Burger
· Arrowdale Farm LLC in Mannsville, NY owned by Ted and Diane Brockett of Mannsville, NY
· Doubledale Farm LLC in Mannsville, NY owned by Dan and Sharon Rossiter
· Locust Hill Farm in Mannsville, NY owned by Tim and Renee Alford
· Reed Haven Farms in Adams, NY owned by the Reed Family
· Morris’s Northstar Hatchery Inc in Watertown, NY
· Cargill Dairy Exchange 
· Dairylea Cooperative Inc in Syracuse, NY
· Dairy Farmers of America Northeast in Syracuse, NY
· NYS Small Business Development Center in Watertown, NY

·  North Country Insurance Company in Watertown, NY

· Valley Stock Farm in Adams Center, NY owned by Wenzell and Susan Hayes

· River Haven Farm, LLC in Cape Vincent, NY owned by Paul Mason

· Haggerty Farm in Theresa, NY owned by Stuart Haggerty

· Jefferson Bulk Milk Co-Op, Inc in Watertown, NY 13601

· Joseph Rich in Watertown, NY

