JEFFERSON COUNTY AGRICULUTRAL DEVELOPMENT CORPORATION

Board of Directors Meeting Minutes

Tuesday, July 12, 2011
Present:
Barry Ormsby (Jefferson County Board of Legislators), Doug Shelmidine (Jefferson County Ag & Farmland Protection Board), Kurt Gehrke (Farm Bureau), Greg Lake (Ag. Business Rep), Peggy Murray (Dairy Farmer), Don Alexander (JCJDC/JCIDA), Ralph “Tim” Timerman (Alternative farmer), Jay Matteson (JCADC) and Christine McCarthy (JCADC)
Advisory Agencies Present: Robert Hagemann (Jeff Co Administrator), Katie Malinowski (Tug Hill Commission), Cathy Moore (Cornell Cooperative Extension), Harry Potter (JCSWCD), J.W. Allen (BH FFA) and                     Alisha Fregoe (SJ FFA)

Excused:
 Kathryn Canzonier (Ag Financial), Martha Aschmann (Dairy Farmer), Steve Sourwine (Alternative Farmer), Paul Mason (dairy farmer), Dan Deon (Ag Retail Business Rep) and Mark Raymon (Agribusiness Rep)
I.

Call to order:  President Barry Ormsby called the meeting to order at 

 8:07am. 
II. 
Minutes: The Board reviewed the meeting minutes for June 2011.                    Don Alexander moved to accept the minutes.  Greg Lake seconded.  All in favor, carried.  

III.
Financial Report:  The Board reviewed the June 2011 financial report.  Doug Shelmidine moved to accept the financial report. Kurt Gehrke seconded. All in favor, carried.  
IV.       
Old Business: 
V.   
New Business: Review Approve Memorandum for Sandy Creek Ecosystem Cow Comfort Grant- Jay provided the Board with a copy of the Memorandum of Agreement between JCADC and JCSWCD for the “Innovative Cow Comfort Practices” grant.  The Board discussed the contract and an error was located under “Budget II.”  The amount $3500 should be $7000. Doug Shelmidine moved to accept the Memorandum with the correction.  Greg Lake seconded.  All in favor, carried. 
ABO Webinar- Jay advised the Board of a webinar training opportunity for Board 

members.  The information received stated that eh webinar is limited to 10 people per session.  Christine will find out if that is for 10 “people” or 10 “locations/hookups” into the system and advise the Board of times and dates available.
2011/2012 JCADC Budget- The 2011/2012 JCADC Budget was introduced to the Board.  Jay requested that the $2446 previously restricted for the Dairy marketing Initiative be unrestricted.  Upon review by the Board, it was suggested that the travel line item be reduced from $5000 to $3500.  The $1500 would then be added to the Ag Development/Marketing line item bringing the total line item to $2500.  Doug Shelmidine approved the 2011/2012 with the above mentioned revisions.  Kurt Gehrke seconded.  All in favor, carried.

VI.
Chairperson’s Report: Barry welcomed Alisha Fregoe, South Jefferson Central School FFA Chapter President to the JCADC Board as an advisory member.  Barry also reported on the Adams Cheese Festival.  He stated that is was very well attended. 
VII. 
Coordinator’s Report: Jay reported that JCADC has hired a summer intern through the Workplace.  Cody Stevens will be interning for 6 weeks.  During his time at JCADC he will focus on revamping the JCADC Come Farm with Us website.  JCADC also has secured vendors for the Local Farms, Local Food building for almost the entire duration of the fair.
VIII.    
New Members: None
IX.                   Correspondence: None
X.
Member Reports: Kurt stated Jefferson County Farm Bureau now has 452 members allowing them to acquire an additional voting delegate for NY state.  Farm Bureau is planning a picnic for its members and county legislators on August 17th.  Details to follow.  Greg Lake provided the Board with a biography of Cargill.  Cathy Moore told the Board of a history of Cornell Cooperative Extension that will be published soon.
XI.
Next Meeting was set for Tuesday, July 12, 2011 at 8:00am at the JCADC office.
XII.
The Meeting Adjourned at 9:17a.m.     
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