JEFFERSON COUNTY AGRICULUTRAL DEVELOPMENT CORPORATION

Board of Directors Meeting Minutes

Tuesday, July 13, 2010
Present:
Doug Shelmidine (Jefferson County Ag & Farmland Protection Board), Kurt Gehrke (Farm Bureau), Barry Ormsby (Jefferson County Board of Legislators), Ralph “Tim” Timerman (Ag Business Rep), Greg Lake (Ag. Business Rep), Paul Mason (Dairy Farmer), Martha Aschmann (Dairy Farmer), Doug Murray (Dairy Farmer), Mary Stine (Ag Financial), Jay Matteson (JCADC) and Christine McCarthy (JCADC.)
Advisory Agencies Present: Robert Hagemann (Jeff Co Administrator), Harry Potter (JCSWCD), Kevin Jordan (Development Authority of the North Country),
Dick Halpin (Cornell Cooperative Ext), and Katie Malinowski (Tug Hill Commission)
Excused:
Don Alexander (Jeff Co Job Development Corp), Kathryn Canzonier (Ag Financial), John Jennings (Dairy Manufacturing), Steve Sourwine (Alternative Farmer), Dan Deon (Ag Retail Business Rep)
I.

Call to order:  President Doug Shelmidine called the meeting to order at 

 8:02am. 
Presentation-Julie Berry from the NY Animal Ag Coalition reported on the results of the survey of public perception of NY’s dairy farms.
II. 
Minutes: The Board reviewed the meeting minutes for June 2010. Paul Mason moved to accept the April 2010 minutes.  Tim Timerman seconded.  All in favor, carried.  

III.
Financial Report:  The Board reviewed the June 2010 financial report.  Doug Murray moved to accept the June 2010 financial report.  Greg Lake seconded. All in favor, carried.  
IV.       
Old Business: Introduce JCADC intern Tedra McDougal- Jay introduces Tedra to the Board.  Tedra gave a brief biography of herself and a description of what her goals are for her internship with JCADC

Local Food Guide- The 2010 Local Food Guide was distributed to the Board.
V.   
New Business: Introduce 2010/2011 JCADC Budget proposal- Jay provided the Board with a draft of the JCADC Budget proposal.  The Board will review the budget and vote at the August Board meeting.
Farmer’s Market at Salmon Run Mall- Salmon Run Mall has approached the JCADC to develop and administer a farmer’s market at Salmon Run Mall.  The market would run August 5, 2010 through October 28, 2010. It would be held in the Bon Ton court on Thursdays from 4pm-8pm.  The Board had a discussion regarding JCADC running the farmer’s market. Doug Murray moved to move forward with administering the Farmer’s Market.  Kurt Gehrke second.  All in favor, carried.
Approval of Dairy Profit Team Application- A dairy profit team application was given to the Board for review and approval.  Kurt Gehrke moved to accept the application.  Greg Lake seconded.  All in favor.
Addition of auto coverage liability- Christine explained the addition of auto liability insurance to the JCADC insurance plan.  Haylor, Freyer and Coon suggested that JCADC should have the additional coverage if anyone drives during the course of business.
VI.
Chairperson’s Report: Doug Shelmidine reported that the Great Lakes Cheese ribbon cutting ceremony was well attended.  Doug reminded everyone to complete their evaluations for Jay and return them to him as soon as possible.
VII. 
Coordinator’s Report: Jay reported on farmers from New Zealand who came to Jefferson Count to tour dairy farms in the area.
VIII.   
New Members: None

IX.                   Correspondence: None
X.
Member Reports: Dick Halpin reported that Corey Hayes has taken the position as new farm business management educator at Cornell Cooperative Extension.
XI.
Next Meeting was set for Tuesday, August 10, 2010 at 8:00am at the JCADC office.
 XII.
The Meeting Adjourned at 10:00am.     
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