JEFFERSON COUNTY AGRICULUTRAL DEVELOPMENT CORPORATION

Board of Directors Meeting Minutes

Tuesday, August 2, 2011
Present:
Barry Ormsby (Jefferson County Board of Legislators), Doug Shelmidine (Jefferson County Ag & Farmland Protection Board), Kurt Gehrke (Farm Bureau), Kathryn Canzonier (Ag Financial), Martha Aschmann (Dairy Farmer), Steve Sourwine (Alternative Farmer), Paul Mason (dairy farmer),Greg Lake (Ag. Business Rep), Peggy Murray (Dairy Farmer), Ralph “Tim” Timerman (Alternative farmer), Mark Raymon (Agribusiness Rep), Jay Matteson (JCADC) and Christine McCarthy (JCADC)
Advisory Agencies Present: Robert Hagemann (Jeff Co Administrator), Harry Potter (JCSWCD), and J.W. Allen (BH FFA.)                    

Excused:
Don Alexander (JCJDC/JCIDA) and Dan Deon (Ag Retail Business Rep) 
I.

Call to order:  President Barry Ormsby called the meeting to order at 

 8:03am. 
II. 
Minutes: The Board reviewed the meeting minutes for July 2011 and the Special Board meeting June 30, 2011.  Doug Shelmidine moved to accept the minutes.  Greg Lake seconded.  All in favor, carried.  

III.
Financial Report:  The Board reviewed the July 2011 financial report.  Paul Mason moved to accept the financial report. Steve Sourwine seconded. All in favor, carried.  
IV.       
Old Business: Review results of Jay Matteson’s performance appraisal- Jay was excused from the meeting while the Board discussed the performance appraisals.  Barry stated that the 10 evaluations he received for Jay were very favorable. Jay was called back into the meeting after Board discussion.  The Board expressed to Jay that they would like a job description for the Administrative Assistant/CFO position developed.   The Board also suggested that Jay develop a business plan for JCADC to incorporate ways to increase revenue and set where JCADC is currently and what direction the corporation would like to go.  Lastly, the Board has asked that Jay provide a weekly itinerary of his activities. The Executive Board recommends a 2 ½ % salary increase for JCADC staff, the staff insurance contribution rate to stay the same and that the 2011-2012 JCADC budget amended to reflect the same. Doug Shelmidine moved to accept the Executive Board recommendation.  Kathryn Canzonier seconded.  All in favor, carried.

Review JCADC Accomplishments for 2010/2011-Jay provided the Board with a copy of the goals that were set for JCADC October 19, 2010 and what has been accomplished in response to each goal.  Paul Mason inquired as to opportunities for use of solar panels such as grants and education.  Jay will research this.

Update on Ag Workforce Development-Jay stated the program is getting national recognition.  Jay was interviewed for a national publication for the program.

V.   
New Business: Review changes to www.comefarmwithus.com- Jay outlined to the Board the revisions that the JCADC intern is making to the website to make it user friendly as well as in compliance with PAAA.
VI.
Chairperson’s Report: Barry thanked the Board for completing and returning the evaluations for Jay Matteson to him.  Barry received 10 evaluations.
VII. 
Coordinator’s Report: Jay reported that JCADC has been asked to assist in the development of a new agricultural display at the zoo.  Jay met with members of JCC and local wineries in order to develop a program for the wineries to obtain a better trained workforce.  Also, Cliff Donaldson has contacted Jay regarding ag labor issues.  Jay was told that the NYS Governor’s office is concerned about the issue.
VIII.    
New Members: None
IX.                   Correspondence: None
X.
Member Reports: Kurt stated Jefferson County Farm Bureau picnic for its members and county legislators on August 17th at 7p.m. at Country Belle Farm.  J.W. Allen updated the Board on FFA Chapter activities.
XI.
Next Meeting was set for Tuesday, September 13, 2011 at 8:00am at the JCADC office.
XII.
The Meeting Adjourned at 9:21a.m.     
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