JEFFERSON COUNTY AGRICULUTRAL DEVELOPMENT CORPORATION

Board of Directors Meeting Minutes

Tuesday, November 16, 2010
Present:
Doug Shelmidine (Jefferson County Ag & Farmland Protection Board), Kurt Gehrke (Farm Bureau), Barry Ormsby (Jefferson County Board of Legislators), Kathryn Canzonier (Ag Financial), Don Alexander (JCJDC/JCIDA), Greg Lake (Ag. Business Rep), Paul Mason (Dairy Farmer), Ralph “Tim” Timerman (Ag Business Rep), Jay Matteson (JCADC) and Christine McCarthy (JCADC.)
Advisory Agencies Present: John VanDeLoo(NYS Empire Development), 

Dick Halpin (Cornell Cooperative Ext), Katie Malinowski(Tug Hill Commision), Harry Potter (JCSWCD), and J.W. Allen (Belleville Henderson FFA)
Excused:
John Jennings (Dairy Manufacturing), Doug Murray (Dairy Farmer), Martha Aschmann (Dairy Farmer), Steve Sourwine (Alternative Farmer), Dan Deon (Ag Retail Business Rep)
I.

Call to order:  President Doug Shelmidine called the meeting to order at 

 8:00am. 
Doug Shelmidine introduced new advisory member, J.W. Allen, South Jefferson FFA, to the Board.

II. 
Minutes: The Board reviewed the meeting minutes for October 2010. Kurt Gehrke moved to accept the October 2010 minutes.  Barry Ormsby seconded.  All in favor, carried.  

III.
Financial Report:  The Board reviewed the October 2010 financial report.  Paul Mason moved to accept the financial reports. Greg Lake seconded. All in favor, carried.  
IV.       
Old Business: Formation of Marketing Committees-The Board discussed forming committees for Dairy, Wine and Grape and Local Foods months.  The Board decided that June would be Dairy month, October for Wine and Grape Month and sometime between July and September for Local Foods Month. The following people volunteered for the specified committees:
Dairy Month-Martha Aschmann, Barry Ormsby, Greg Lake, and 

Doug Shelmidine

Wine and Grape Month-Kathryn Canzonier and Paul Mason

Local Foods Month-Katie Malinowski and Harry Potter

Barry Ormsby suggested that there needs to be a positive message regarding animal care needs to be relayed to the public.  He has been in touch with the media and Ag contacts.  Doug Shelmidine suggested forming an alliance with the local SPCA.  Paul Mason suggested a farm education program and weekly contributions to the Farm and Garden section of the Watertown Daily Times.  Doug Shelmidine suggested a certification program for milk coops.

Youth Dairy Summit- Jay shared the results and recommendations of the Youth Dairy Summit committee debriefing.  In addition to the recommendations of the committee, the Board also discussed possibly changing the date of the Summit from November to March.  Jay will also forward Dairy Summit information to the Board so that they may encourage participation in the Summit.  Dick Halpin suggested that Jay contact the Jeff Lewis Guidance Association to have the Summit put on their agenda for their monthly meeting.  Katie Malinowski suggested the information be included in school newsletters.

Results of JCADC membership survey- Jay updated the Board on the latest results received by the JCADC.  The results will help to develop future goals of the JCADC.
V.   
New Business: Annual Fundraising Letter-Jay advised the Board that the JCADC annual Fundraising letter would be mailed out within the next few weeks.

2010 JCADC Annual Meeting- Jay advised the Board that JCADC is working on a date and location for the 2010 JCADC Annual Meeting.  He asked the Board to forward to him any suggestions for a keynote speaker.
VI.
Chairperson’s Report: None
VII. 
Coordinator’s Report: Jay advised the Board that the JCADC would be participating in JLI on November 19, 2010.  Jay also gave a presentation to JCC on the economic impact of agriculture on Jefferson County.  Jay is continuing to participate in the ACUB program. Jay asked Board members that if they knew of landowners wanting to participate in the program to refer them to him.  Jay also presented to the Jefferson County Board of Legislators Planning and Development Committee on the Association of Counties Task Force.

VIII.    
New Members: None
IX.                   Correspondence: None.
X.
Member Reports: Kurt Gehrke reported that the FB Annual Meeting is being held on Long Island in December 2010.
XI.
Next Meeting was set for Tuesday, December 14, 2010 at 8:00am at the JCADC office.
 XII.
The Meeting Adjourned at 9:23am.     
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