JEFFERSON COUNTY AGRICULUTRAL DEVELOPMENT CORPORATION

Board of Directors Meeting Minutes

Tuesday, December 14, 2010
Present:
Doug Shelmidine (Jefferson County Ag & Farmland Protection Board), Barry Ormsby (Jefferson County Board of Legislators), Doug Murray (Dairy Farmer), Martha Aschmann (Dairy Farmer), Steve Sourwine (Alternative Farmer), Dan Deon (Ag Retail Business Rep), Greg Lake (Ag. Business Rep), Paul Mason (Dairy Farmer), Ralph “Tim” Timerman (Ag Business Rep), Jay Matteson (JCADC) and Christine McCarthy (JCADC.)
Advisory Agencies Present: Bob Hagemann (Jeff Co Administrator), John VanDeLoo(NYS Empire Development), Dick Halpin (Cornell Cooperative Ext), Harry Potter (JCSWCD), and J.W. Allen (Belleville Henderson FFA)
Excused:
John Jennings (Dairy Manufacturing), Kurt Gehrke (Farm Bureau), Kathryn Canzonier (Ag Financial), Don Alexander (JCJDC/JCIDA)
I.

Call to order:  President Doug Shelmidine called the meeting to order at 

 8:02am. 
II. 
Minutes: The Board reviewed the meeting minutes for November 2010.  Barry Ormsby moved to accept the November 2010 minutes.   Paul Mason seconded.  All in favor, carried.  

III.
Financial Report:  The Board reviewed the November 2010 financial report.  Greg Lake moved to accept the financial reports. Barry Ormsby seconded. All in favor, carried.  
IV.       
Old Business: Report on dairy subcommittee meeting-Jay apprised the Board of the suggestions of the subcommittee meeting including dairy farm section to website highlighting individual farms, assisting with the dairy parade,
promote agricultural in the media, media training sessions, farmer breakfasts and enlisting a marketing consultant.  Jay also asked the Board for comments and additional suggestions for consideration.  Additional Board suggestions included adding an animal comfort station to the Ag Extravaganza event to educate teachers and students about animal care focusing on animal wellness not treatment.  The date of the dairy parade was also discussed as it conflicts with the Community Cup.

Update JCADC fundraising- Jay updated the Board that the fundraising letters were mailed out the week of December 6, 2010.  JCADC has already started to receive donations. 
2010 JCADC Annual Meeting- The Board was provided quotes for 3 locations for the JCADC Annual Meeting.  The Best Western provided the least expensive quote.  Barry Ormsby moved to hold the JCADC 2010 Annual Meeting at the Best Western.  Doug Murray seconded.  All in favor, carried.

V.   
New Business: Nominations Committee-Jay advised the Board that Kathryn Canzonier, Doug Murray and John Jennings terms will expire at the end of 2010.  Doug Murray and John Jennings are not eligible to serve another term.  Kathryn Canzonier is eligible to serve another term. Doug Shelmidine has asked Doug Murray, Don Alexander and Tim Timerman to be on the nominations committee to replace Doug and John.  Jay will be contacting the committee to set up a meeting.

JCADC 2010 Audit-Jay apprised the Board that the yearly JCADC financial audit was underway.  Poulsen and Podvin CPA are conducting the audit.  JCADC will set up a meeting between the audit committee, consisting of Kathryn Canzonier, Doug Murray and Paul Mason and Pouslen and Podvin.  Doug Shelmidine added that anyone on the Board that wanted to be included in the meeting let Jay know.

Barry Ormsby noted that Dick Halpin will be stepping down as the director Cornell Cooperative Extension of Jefferson County. Barry commended Dick for the work he has done on behalf of the agricultural community.  Jay Matteson and Doug Shelmidine also thanked Dick for his work.  Dick will continue half time at CCE supporting the regional efforts of Cornell Cooperative Extension Associations.
VI.
Chairperson’s Report: None
VII. 
Coordinator’s Report: Jay provided the Board with copies of the new NNY Business magazine.  Jay will be contributing a monthly article on agriculture to the magazine.  Jay and Doug Shelmidine will be attending the NYDT meeting tomorrow in Syracuse.  
VIII.    
New Members: None
IX.                   Correspondence: NYS Agricultural Society Annual Forum January 6, 2011 &   

Local Foods Initiative Newsletter.
X.
Member Reports: None
Guest:   Ron Robbins spoke to the Board about the dairy outlook and NYFVI.
Jay asked the Board for their approval to go ahead with sending a press release supporting NYFVI and explaining the importance of NYFVI’s impact on agricultural.  Barry Ormsby moved for the JCADC to support the NYFVI. Greg Lake seconded.  All in favor, carried.
XI.
Next Meeting was set for Tuesday, January 11, 2011 at 8:00am at the JCADC office.
 XII.
The Meeting Adjourned at 9:45am.     
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