A Brief History of the Creation of Jefferson County’s Agricultural Economic Development Corporation.

In 1998, The Jefferson County Agriculture and Natural Resources Conference proceedings, called for the following actions to support and grow agriculture in Jefferson County:

1. An agricultural point person to provide leadership and act as a spokesman for agricultural issues in Jefferson County. 

2.  Advertising the quality of our natural and man made resource and infrastructure base to attract new investment into the County’s agricultural sector

3. Establish a Jefferson County agricultural website

4. Make better use of the news media to inform the public on agricultural issues

5. Give agriculture a focus among government, JCJDC, and other agencies enjoyed by other agencies

6. Develop new agricultural products and markets for Jefferson County farmers

7. Establish a local development corporation for agriculture

8. Find better ways to increase positive media coverage of agriculture in the County.

In 2000, an ad-hoc committee was formed by the Jefferson County Board of Legislators, led by Legislator Jan Martusewicz as chairperson, Legislator Bob Boice and Legislator Darrel Aubertine, to evaluate the need and feasibility of creating an Agricultural Coordinator position and a local development corporation for agriculture. Members of the ad-hoc Committee were Doug Shelmidine (dairy farmer), Greg Gardner (Center for Community Studies), Jim Edmonson (JCJDC), Doug Murray (Dairy Farmer), Bob Laisdell (agribusiness), Steve Harter (agrifinance), Ken Mix (city interests), Nancy Robbins (agritourism), and Bob Hagemann ( County Administrator). Key findings of the ad-hoc committee follow:

1. The County Board of Legislators should fund the position of Agricultural Coordinator.

2. The position would be assigned to the Jefferson County Industrial Development Agency and then provide assistance to a local development corporation for agriculture.

3. A local development corporation for agriculture should be formed closely mirroring the JCJDC but providing a direct focus on agriculture.

4. The county provides funds to help attract investors and grow local manufacturing industries, as well as providing bed tax funds to support the regions tourism industry.  Agriculture should receive at least as large an economic contribution as either of these two industries from county taxpayers.

5. After examining a variety of funding options, strong concerns were raised that seeking significant outside funding for the position would risk diluting the focus and obligate the new Ag Coordinator to serve too many masters.

6. The adhoc committee considered it appropriate that the lion’s share of the position should be funded through the County.  Opportunities to partner with other funding agencies should be explored, but never at the cost of the loss of autonomy/focus by the position.

7. Other options were examined by the Committee including an administrative assignment as a county employee, as part of the Soil and Water Conservation District, as part of Jefferson Community College, or as an employee of Cornell Cooperative Extension. None of the choices were found to offer the appropriate level of support and “fit” with the new positions requirements.

8. The Ad-hoc committee developed a job description for the ag coordinator position and provided it with their recommendations to the County.

The County Board of Legislators voted to approve the recommendations of the ad-hoc committee and directed that the Committee begin an extensive search process to hire the Jefferson County Agricultural Coordinator.

The ad-hoc Committee performed the search, and with approval of the Jefferson County Board of Legislators, hired Jay M. Matteson who started as Jefferson County Agricultural Coordinator on December 11, 2000. The position was created as an employee of the Jefferson County Industrial Development Agency (JCIDA) and remains under the JCIDA umbrella today.

In December of 2002, the first Board of Directors of the Jefferson County Agricultural Development Corporation was seated. The Jefferson County Agricultural Coordinator was appointed by the Board of Directors to serve as the Corporation’s Chief Executive Officer. JCADC has continued in its mission to assist in the retention, growth and promotion of Jefferson County’s agricultural industry since.

